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[image: image2.emf]No.  País Apellido Nombre Institucion Cargo E-mail

1 Brasil Almeida Quintas Newton Jorge

Superintendencia de Puertos de  

Rio Grande

Asesor Técnico

nquintas@portoriogrande.com.br

2 Brasil Rossa Camelo Gustavo

Laboratorio de Pesquisa 

Operacional ORLAB

Investigador

gustavorcamelo@hotmail.com 

3 Chile Agnés Pulgar Juan Francisco

Ministerio de Direccion Obras 

Publicas, Dirección de Obras 

Portuarias

Encargado Regional de 

Conservaciones Portuarias y 

otros

juan.agnes@mop.gov.cl 

4 Ecuador

Benites 

Assemany

Cristobal Autoridad Portuaria de Guayaquil Jefe del Dpto Financiero

cristobalbenites@hotmail.com 

5 Mexico Salazar Loredo Roberto

Administración Portuaria Integral 

de Veracruz S.A. de C.V.

Jefe del Dpto Estadística

robsalor@gmail.com 

6 Panamá Pinedo Botacio Meredith Nerissa Autoridad Marítima Portuaria

Subjefa de Dpto. De Control-

Direccion de Puertos e 

Industrias Marítimas Auxiliares

mpinedobotacio@hotmail.es 

7 Perú Arroyo Tocto Victor Adrián

Autoridad Portuaria Nacional 

(APN)

Asistente Legal

arroyotocto@hotmail.com 

8 Perú Córdova Cruzada Jesús

Intendencia de la Aduana 

Marítima del Callao SUNAT

Especialista en Aduanas

jesus_corcruz@yahoo.com 

9 Uruguay Kuster González Elisa

Administración Nacional de 

Puertos

Profesional Técnico en 

Negocios Internacionales

elisa.kuster@gmail.com 

10 Venezuela Diaz Ruth Fertinitro

Planificador  de Comercio 

Exterior

diazru@fertinitro.com 

No.  País Apellido Nombre Institucion Cargo E-mail

1 Argentina Arredondo Hernán Terminal Zárate S.A.

Responsable de 

Seguridad Higiene y 

Medio Ambiente

harredondo@tz.com.ar 

2 Argentina Cerdeira Mario Eduardo Prefectura Naval 

Jefe seccion diseño y 

equipos

mariocerdeira@yahoo.com.ar 

3 Costa Rica Pérez Garcia Susan JAPDEVA

Jefe de Mantenimiento 

Portuario Moín

sperez@japdeva.go.cr 

4 Ecuador GomezJurado

Christian 

Michael

Andipuerto Guayaquil S.A.

Jefe de Seguridad y 

Protección

cgomezjurado@andinave.com 

5 Mexico Quiroz Dahas Rosa Aurora

API Manzanillo S.A. de 

C.V. 

Subgerente de Ecología quirozaurora@hotmail.com 

6 Mexico

Rosas 

Corcuera

Guillermo

Administración Portuaria 

Integral de Campeche

Gerente de 

Comercialización

rosascorcuera_memo@yahoo.com.

mx 

7 Perú

Salas de 

Santana

Maria Shirley

Terminal Internacional del 

Sur TISUR

Jefe de Sistema 

Integrado de Gestión

ssalasc@tisur.com.pe 

8 Uruguay

Ferrari 

Dalmas

Guido Alejandro Prefectura Nacional Naval

Prefecto Naval del Puerto 

de Montevideo

premo_prefecto@armada.mil.uy 

9 Uruguay

Vallejo 

Rodríguez

Ricardo

Administración Nacional de 

Puertos

Responsable Ambiental rvallejo@anp.com.uy 

ESPECIALIDAD OPERACIONES PORTUARIAS

ESPECIALIDAD GESTION AMBIENTAL
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I. BACKGROUND AND OBJECTIVES
The Executive Board of the CIP gathered in Panama (March 2010) at its Eleventh Meeting adopted resolution CIDI/CECIP/RES. 6 (XI-10) on the Subcommittee on Environmental Port Protection, whose Work Plan for 2010 includes the holding of a course on environmental management, technology, and port operations in Spain. 
The “XI Ibero-American Course on Port Technology, Operations, and Environmental Management” was held pursuant to the cooperation agreements between Puertos del Estado of Spain and the Inter-American Committee on Ports of the Organization of American States (OAS), with support provided by the Port Authority of Santander, Menéndez Pelayo International University, and University of Cantabria.  The purpose of this training initiative was to provide technical, specialized, and state-of-the-art training in port technologies, especially in the areas of “port operations” and “the environment,” using the most advanced methodologies and techniques in these fields, with special reference to Spanish cases and experience, as Spain has an important wealth of knowledge that places it at the forefront of this area in the world.
II. ORGANIZERS
The course was organized by Puertos del Estado of Spain and the Inter-American Committee on Ports (CIP) of the OAS.  Support was also provided by the Santander Port Authority, Universidad Internacional Menéndez Pelayo (UIMP), and Universidad de Cantabria. 
III. PLACE AND DATE
The course was held on the Las Llamas University Campus of UIMP in Santander, Spain, from May 17 to June 11, 2010.

IV. PARTICIPANTS, INSTRUCTORS, AND COORDINATORS
The course was attended by 21 professionals from the following countries: Argentina, Brazil, Chile, Colombia, Costa Rica, Ecuador, Mexico, Panama, Peru, Uruguay, and Venezuela.  (See Appendix A for the list of participants).  
Puertos del Estado and CIP-OAS awarded a total of 20 scholarships.  For its part, the Port of Santander granted a scholarship each to two students from Colombia.
A few days before the course began one of the students informed that he was renouncing the scholarship he had been awarded. There was not enough time to replace him with one of the students on the reserve list.

The faculty consisted of experts in the subject areas, from both academia (universities, research centers, etc.) and the professional sphere. The latter included renowned experts in both the public sector (port authorities, Puertos del Estado, etc.) and private initiative (operators, consultants, engineering firms, builders, etc.).
The course was coordinated by Carlos M. Gallegos, Secretary of the OAS Inter-American Committee on Ports (CIP); and by its academic directors, Álvaro Rodríguez Dapena, Director of Puertos del Estado; Javier de la Riva, Director of Santander Port Authority; and Raúl Medina Santamaría, Professor, University of Cantabria. 

V. ACADEMIC STRUCTURE
The course covered two specialty fields: Port Operations and Environmental Port Management. 

Each specialty had a total study load of 175 hours (7 ECTS credits), imparted under a full-time, on-site study program mostly by port experts from academic institutions as well as from the public and private sectors.
By presenting materials regarding concepts (facts, terms, principles, etc.), procedures (skills, techniques, strategies, etc.) and attitudes (norms, values, etc), the course strove to facilitate learning and skills development to enable students to demonstrate capabilities in the following areas:
· Port Operations

To lay a solid foundation of knowledge with regard to port operations, especially concerning techniques, procedures for various types of specialized terminals, and port-related logistic functions.
· Environmental Management and Port Security

To provide, from a conceptual, methodological, technological, regulatory, and instrumental perspective, knowledge and experience both on environmental management, with regard to port construction and operations, and on diverse factors affecting the safety and security of port facilities.

In each of these cases, an effort was made to offer both theoretical and practical training.  Consequently, classroom lectures were supplemented by experimental activities, practical sessions, technical visits, etc.

VI. COURSE TIMETABLE
The schedule for the Tenth Course (appended as Annex B) was generally divided into work sessions from 10:00 a.m. to 1:30 p.m. and from 2:00 p.m. to 7:30 p.m., with a coffee break from 4:00 p.m. to 4:30 p.m.  The visits and field trips were held on May 17 and 28 and June 4. 
Essentially, the course curriculum had a general core module for all participants and two specialized modules, from which each student could choose the one best suited to his or her educational and professional background. In addition, specific academic activities included in the curriculum were designed for participation by the entire group of participants.

· Core module: Port Management Instruments and Techniques
This module was designed to help students master a specific set of techniques and tools, both of a legal and economic nature and of a spatial planning, strategic, and operational, etc. nature– techniques and tools that are useful for port administration and management. 
· Specialty Module: Port Operations 

This module was designed to provide students with an overview of port exploitation and operations and with management techniques, procedures, and methods for different types of terminals and specialized facilities in ports, as well as the logistical functions associated with these types of infrastructure.
· Specialty Module: Environmental Management and Port Security 

This module was designed to introduce students to the principal concepts, techniques, regulations, instruments, know-how, and experiences involved in environmental problems resulting from port construction and use and their impact on the safety and security of the operation of port facilities and activities.

Methodology and Work Plan
In general, the curriculum and related academic activities were organized as follows:

Theoretical training: Theoretical course content was imparted by means of two methods of    teaching:
· Lectures: Classroom lectures explaining the concepts, techniques, methods, procedures, etc. of the disciplines covered by the course. 
· Learning experiences: Classes in which, through case studies, examples, and exercises of various types, the lessons taught in classroom lectures are elaborated on or expanded from an applications point of view.  In this case, the presentations were enriched by greater student participation through discussions, debate, and hands-on activities.
Supervised activities:  The supervised activities, designed as an active supplement to the theoretical course content, are intended to incorporate and reinforce curricular subject matter through technical visits and the development of practical skills by means of participation in various workshops:
· Field trips and technical visits: Since it is deemed essential to establish a connection, through direct observation, between subject matter explained at the theoretical level and reality, a series of visits to ports as well as to teaching and research centers related to the course content were scheduled: The Oceanographic Engineering Laboratory of the University of Cantabria, the Port of Santander, the Port of Bilbao and Jovellanos Integral Maritime Safety Center, and the EBHISA coal terminal. 
· Sector workshops:  The purpose of these workshops was to offer training on the use and development of tools and methodologies explained in the theoretical classes. Three sector workshops were held for each specialized area.

· General workshop:  This activity has been designed to train students in brainstorming, analysis of situations and concrete problems, and implementation of specific work techniques to resolve said problems.  During the general workshop, interdisciplinary groups were formed with students from the three specialized areas, which made it possible for said students both to develop skills to work in teams and to share knowledge and experience with one another.
Individual work: Student training was complemented by personal work through the following three activities:
· Reading and analysis of written materials:  Reading and analysis of selected articles and book chapters directly or indirectly related to port activity.

· Preparation of a practical case scenario: In response to a management problem or a challenge faced by a fictional port authority, the student made his or her own diagnostic assessment and well-reasoned concrete solutions to it.
· Crafting of short narratives: On the basis of a series of requirements and pre-established conditions, the student developed a series of “pocket” port stories, or micro-tales.

To promote group relationship and encourage dialogue, cordial relations, and social intercourse among the students from diverse Ibero-American countries, the academic program was complemented by a socio-cultural and sports program. 
VII. CONCLUSIONS AND RECOMMENDATIONS
This chapter is based on the students’ replies to surveys on “Quality of Teaching” and “Professor’s Opinion” which they were asked to complete. 
In addition, included in the document are the opinions and suggestions made during the round table scheduled at the end of the course for comments on the course and on possible improvements.
1. The survey results show that the students in the XI Ibero-American Course on Port Technology, Operations, and Environmental Management had a very favorable overall impression on the course and its content and organization.
All of the students who responded considered that the course met its objectives and their initial expectations. Most of them considered that the new knowledge they had acquired would significantly help to improve their training and claimed that it would be of great use in their respective occupations.
Consequently, the course is deemed to be a sound initiative to update and upgrade training for Ibero-American professionals in the areas of civil engineering, port operations, and environmental management and port safety, as well as to contrast their experiences and working procedures with those of employees in Spain.
2. With regard to course content, it should be mentioned that students proposed that the lecture hours and subject areas devoted to environmental management be expanded. In this connection, they consider that its coverage and treatment should be the same as for engineering and operations, which, in practice, would be equivalent to formalizing a specialized module on this area.

3. As far as the academic program is concerned, a majority of students consider the course duration “good” or “excellent,” giving positive feedback on the hands-on activities in which the students play an active part.
4. Another aspect that was given very high grades was the socio-cultural program that was planned. Activities like the workshop on Spanish cuisine, free admission to music events, participation in sports, such as five-a-side football, and the photo contest were elements that helped promote personal relations among students, thus facilitating communication and group cohesion and an excellent atmosphere during the four weeks of the course.
5. Students also had a favorable impression of the venue for the course, the Las Llamas Campus, in terms of both the classroom setting and the living accommodations provided during the four week period.

6. As a final conclusion concerning the technical and logistic aspects of the course, the participants’ views were very positive, especially with respect to the warm welcome extended by the personnel in charge organizing and caring for the group on a day-to-day basis, the excellent service received from those responsible for daily catering services, and the care provided by the housekeeping team in the residence hall.

VIII. ANNEXES
ANNEX A

 List of Participants


ANNEX B

 Program

Specialty: Port Operations

Module I: Port Management Instruments and Techniques


Block I: Administrative Techniques


Block II: Planning and Management Techniques


Block III: Financial Techniques


Block IV: Environmental Management Techniques

Module II: Port Operation

Module III: Port Terminals

Module IV: Ports, Logistics and Intermodality

Specialty: Environmental Management and Port Security
Module I: Port Management Instruments and Techniques


Block I: Administrative Techniques

Block II: Planning and Management Techniques

Block III: Financial Techniques

Block IV: Environmental Management Techniques

Module II: Ports and Maritime Security

Module III: Port Protection: Security

Module IV: Security in Port Facilities: Safety

Module V: Environmental Standards

Module VI: Environmental Management of Land and Air Transport Systems in Ports 

Module VII: Port Infrastructure and Environment 
Module VIII: Environmental Management of Port and Maritime Waters
ANNEX C

 Closing remarks by students

Representatives of the Inter-American Committee on Ports of the Organization of American States; of Menéndez Pelayo International University; of Cantabria University; of Puertos del Estado; of Santander Port Authority; of Cantabria Regional Government; colleagues and friends:
We have the honor and responsibility of representing all those who took part in the XI Ibero-American Course on Port Technology, Operations, and Environmental Management, who include participants from Argentina, Brazil, Chile, Colombia, Costa Rica, Ecuador, Spain, Mexico, Panama, Peru, Uruguay, and Venezuela. 

These past four weeks have been highly intense, not only for the pace and level of the instruction received, but also for the hurly-burly of meeting, sharing and living with individuals of different nationalities, each of whom has made an impression on the rest of us that will be difficult to erase.

Cast your minds back to when we were told that we had been chosen to represent our countries on this course. Those of us in the Americas were suddenly faced with the preparations for the trip: the boss, what to pack, the visa, our families, and other things; while those of us in Europe experienced the uncertainty of being thrust into the port world and meeting the people who work in it. 

Nonetheless we fell hostage to excitement and impatience: for a month we would be sharing ideas with professionals from other latitudes, and whether or not we agreed or differed with them, each of us was prepared to take on this challenge to the best of our abilities.

On the day the course opened we gathered in groups according to our continents.  As the days passed, however, distances narrowed thanks to coffee breaks, meals, sport, photography, shopping, shows, bars, and of course, the thrill of adventure in discovering new places.
Today we can say that expectations were surpassed and the challenge met.  We have gelled as a group in which each of us has acquired new knowledge; we have seen what we hoped to see and then some; we have got to know each other in the classrooms and outside them too.

In time to come we will each pass on what we have learned in our different realities, some further strengthening their experience in the port sector, others setting out in a world that offers new horizons in a professional career.

But the most valuable thing is the network of friends. Personal exchanges have created a bond that will surely last and form the basis of a professional relationship and friendship.

None of this would have been possible without impeccable organization by the various agencies and individuals that have made this course possible.  Therefore, we would like to thank the Inter-American Committee on Ports of the Organization of American States; Menéndez Pelayo International University; Cantabria University; State Ports; Santander Port Authority; and the Government of Cantabria.
We would also like to thank the Bilbao and Gijón Port Authorities as well as Jovellanos Integral Maritime Safety Center, which welcomed us and gave their valuable time to us on field trips. 

We would also like to thank the staff of Las Llamas University campus who have made our stay in Santander comfortable, clean, and orderly. We also thank the IT, catering, and security staff. 

At this point one would think that we had thanked everyone involved in the organization of the course. However, we reserve our deepest gratitude for a number of individuals; the sort of appreciation that comes from daily contact and is hard to put adequately into words. Thank you, Marta. Thank you, José Ramón. On behalf of us all, thank you so much for your willingness and dedication, for always being there for us, for encouraging us, and for listening to our confidences, queries, and suggestions.

On a personal note, in the knowledge that any of the participants who happened to be in our shoes would do the same, we would like to offer our particular thanks and respect to two individuals who have shared their experience, wisdom, and good humor with us all. Thank you, Newton. Thank you, Ricardo.
Finally, we would like to conclude these remarks with the short but deeply meaningful words: “We are not alone. Let us defeat time. Let us continue sharing our lives.”

Thank you very much
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